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SPOTON PROFIT ASSIST

4.3% snines'

You can’t see your overspending. Yet.

Three easy steps. Profit Assist scans your P&L and shows you exactly where to cut costs. Continually.

0 Connect your accounting software e Get monthly reports & recs

Accounting

Accounting System

Please select the accounting system you use to continue.

[ QuickBooks Online

Cancel Continue

Contact Details
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Hi Paige,

Included below are your reports for June 2025, including the latest insights
and performance metrics.

This looks like i+ needs attention

Main Tak 5
 Variable labor jumped above historical and is highest of all locations
» Sales t

* Employee benefits increased MOM and YOY

Log in to see how you can save $53k/year —>

° See where and how to lower costs (at one location or many)

O Profit Assist

Overview
Financial Summary

& ® Frofit ($80,921)
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® Revenue ($1,708,572)

® Expense ($1,627,651)

Task details

Task 1: 6002 VARIABLE LABOR higher
than peer group by 4.30% of sales

2024 - PG ~ 2025 - PG Data Points:
Current Period (P2 2025): $19,791 (22.62% of revenue)
Last Period (P1 2025): $25, 404 (22.06% of revenue)

Same Period Last Year (P2 2024): $20, 748
(21.36% of revenue)

Group Average: 18.32% of revenue (Eglinton: 22.62%)

How other clients have solved this problem:
+ Implement labor scheduling software that
optimizes staffing based on sales forecasts

- Create standardized shift patterns aligned
with sales volume patterns
. « Establish labor percentage targets for
- - - - -

managers with performance incentives

Check sales vs. labor data

3 Potential Impact:
ﬂhd QdJM*' JC‘I\QdK‘QJ’ $3,760 per period based on group average

2024 -P12 2025-P1 2025-P2 2025-P3 2025-P4 202! comparison

66 within 2 weeks, | saved over $2,000. | would’ve missed that
without Profit Assist.

KHARA MANGIDUYOS | OWNER, KALEI'S KITCHENETTE

Learn more at SpotOn.com
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